HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 304
NOTICE

In accordance with Chapter 551, Texas Government Code, and Section 49.063, both as amended, take notice
that the Board of Directors of Harris County Municipal Utility District No. 304 will meet at 12525 Wellington
Parkway, Houston, Texas 77014, at 6:05 p.m. on Thursday, February 19, 2026. Meeting documents can be
found at hcmud304.com/.

At such meeting, the Board will consider and act on the following matters:
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Public comments (3 minutes each);
Review and approve minutes on January 15, 2026, regular meeting;

Discuss and consider Harris County Constables Precinct No. 4’s Monthly Productivity Analysis report and
take any necessary actions;

Discuss and consider Communications Consultant’s Report and take any necessary actions;
Discuss and consider Tax Assessor-Collector’s Report and take any necessary actions;
Discuss and consider Bookkeeper’s Report and Investment Report and take any necessary actions;

Discuss and consider Champions Hydro-Lawn’s report on maintenance of District facilities and take any
necessary actions;

Discuss and consider Engineer's Report and take any necessary actions in connection with engineering
matters;

Discuss and consider Operator’s Report and take any necessary actions in connection with operation and
maintenance matters;

a) Discuss matter concerning sewer system and permits and take any necessary action;
b) Updates on Smart Meter installation;
Discuss and consider General Manager’s/Administrative Building Report and take any necessary actions;

Discuss Management Services Agreement with Special Districts Management Solutions LLC and take
any necessary actions;

Discuss and consider Attorney’s Report, including:
a) Consider insurance renewal proposal and take any necessary actions;
b) Resolution Authorizing Indemnification of Directors;

c) Consider electronic voting machine proposals from Hart InterCivic and take any necessary
actions;

d) Consider electronic voting machine proposal from Electronic Systems & Software and take any
necessary actions;

e) Report on AWBD;
f)  Consider rescheduling June meeting date due to AWBD Summer Conference;

Executive Session pursuant to Sections 551.071 of the Open Meetings Act to seek advice of the District’s
attorney on a matter in which the duty of the attorney to the governmental body under the Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with this chapter;

Discuss matter concerning investigation of former employee and take any necessary action;

If, during the course of the meeting covered by this Notice, the Board should determine that a closed or executive session of the Board should be held or is
required in relation to any agenda item included in this Notice, then such closed or executive meeting or session, as authorized by the Texas Open Meetings
Act, will be held by the Board at the date, hour, and place given in this Notice concerning any and all subjects for any and all purposes permitted by Sections
551.071-551.084 of the Texas Government Code and the Texas Open Meetings Act, including, but not limited to, Section 551.071 - for the purpose of a
private consultation with the Board’s attorney on any or all subjects or matters authorized by law.



and such other matters that may come before the Board.

/sl Eﬁ-ﬁ‘l creatd Z(jr-kéf:#

Morton Rose Fulbright US LLP
Attorneys for District
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