
If, during the course of the meeting covered by this Notice, the Board should determine that a closed or executive session of the Board should be held or is 
required in relation to any agenda item included in this Notice, then such closed or executive meeting or session, as authorized by the Texas Open Meetings 
Act, will be held by the Board at the date, hour, and place given in this Notice concerning any and all subjects for any and all purposes permitted by Sections 
551.071-551.084 of the Texas Government Code and the Texas Open Meetings Act, including, but not limited to, Section 551.071 - for the purpose of a 
private consultation with the Board’s attorney on any or all subjects or matters authorized by law. 

HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 304 
NOTICE 

 

In accordance with Chapter 551, Texas Government Code, and Section 49.063, both as amended, take notice 
that the Board of Directors of Harris County Municipal Utility District No. 304 will meet at 12525 Wellington 
Parkway, Houston, Texas 77014, at 6:05 p.m. on Thursday, January 15, 2026. Meeting documents can be found 
at hcmud304.com/.  

At such meeting, the Board will consider and act on the following matters: 
 
1. Public comments (3 minutes each); 

2. Review and approve minutes on December 18, 2025 regular meeting; 

3. Discuss and consider Harris County Constables Precinct No. 4’s Monthly Productivity Analysis report and 
take any necessary actions; 

4. Discuss and consider Communications Consultant’s Report and take any necessary actions; 

5. Discuss and consider Tax Assessor-Collector’s Report and take any necessary actions; 

6. Discuss and consider Bookkeeper’s Report and Investment Report and take any necessary actions; 

7. Discuss and consider Champions Hydro-Lawn’s report on maintenance of District facilities and take any 
necessary actions; 

8. Discuss and consider Engineer’s Report and take any necessary actions in connection with engineering 
matters;  

9. Discuss and consider Operator’s Report and take any necessary actions in connection with operation and 
maintenance matters;  

10. Discuss and consider General Manager’s/Administrative Building Report and take any necessary actions; 

11. Discuss Management Services Agreement with Special Districts Management Solutions LLC and take 
any necessary actions; 

12. Discuss and consider Attorney’s Report, including:  

a) Election of Officers; 

b) Adopt Order Calling Directors Election; 

c) Adopt Order Authorizing Exemptions from Taxation; 

d) Adopt Resolution Authorizing Additional Penalty on Taxes, Penalty and Interest remaining 
delinquent on April 1st (personal property) and July 1st (other property); 

e) Consider need for insurance proposals (Current policy with Arthur J. Gallagher expires on March 
31, 2026); 

f) Discuss 2-acre tract acquisition for park development and any necessary actions; 

13. Discuss Neighborhood Traffic Calming Program; 
14. Executive Session pursuant to Sections 551.071 of the Open Meetings Act to seek advice of the District’s 

attorney on a matter in which the duty of the attorney to the governmental body under the Texas 
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with this chapter. 

 
and such other matters that may come before the Board. 

  



If, during the course of the meeting covered by this Notice, the Board should determine that a closed or executive session of the Board should be held or is 
required in relation to any agenda item included in this Notice, then such closed or executive meeting or session, as authorized by the Texas Open Meetings 
Act, will be held by the Board at the date, hour, and place given in this Notice concerning any and all subjects for any and all purposes permitted by Sections 
551.071-551.084 of the Texas Government Code and the Texas Open Meetings Act, including, but not limited to, Section 551.071 - for the purpose of a 
private consultation with the Board’s attorney on any or all subjects or matters authorized by law. 

DISTRITO DE LA UTILIDAD MUNICIPAL DEL CONDADO DE HARRIS NO. 304 
 

A V I S O 
 

De acuerdo con el Capítulo 551, Código de Gobierno de Texas, y la Sección 49.063, ambas modificadas, tome 
nota de que la Junta Directiva del Distrito de Servicios Públicos Municipales del Condado de Harris No. 304 se 
reunirá en 12525 Wellington Parkway, Houston, Texas 77014 a las 6:05 p.m. el miércoles 15 de enero de 2026. 
 
12b. Adoptar Orden de Convocatoria de Elección de Director 
______________________________________________________________________________ 
 

HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 304 
 

T H Ô N G  B Á O    B Ổ  S U N G 
 

Theo Chương 551, Bộ luật Chính phủ Texas và Mục 49.063, cả hai đều đã được sửa đổi, lưu ý rằng Ban Giám 
đốc của Harris County Municipal Utility District No. 304 sẽ họp tại 12525 Wellington Parkway, Houston, Texas 
77014 lúc 6:05 chiều. Vào thứ Năm, ngày 15 tháng 1 năm 2026. 
. 
 
12b. Thông qua cuộc bầu cử của Giám đốc theo Lệnh Gọi 
______________________________________________________________________________ 
 

HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 304 

補充公告 
 
根據經修訂的德克薩斯州政府法典第 551 章和第 49.063 節，請注意 Harris County Municipal Utility 

District No. 304 董事會將於2026 年 1 月 15 日，星期四,下午 6:05 在德克薩斯州休斯頓 12525 Wellington 

Parkway, Houston, Texas 77014 召開會議。 
 
12b. 通過命令召集董事選舉 
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HC MUD No. 304 OPERATIONS REPORT           THURSDAY, JANUARY 15, 2026 
CONNECTION RECAP
ACTIVE 1889 VACANT 23 TOTAL 1912 ESFC 2147

REVENUE RECAP

App Fee Deposits Disconnection Fee GT Inspections Garbage Letter Fee Miscellaneous NSF Penalty CHCRWA Sewer Tap Fee Water TOTAL

$0.00 $0.00 $0.00 $420.00 $36,204.40 $0.00 $0.00 $0.00 $0.00 $58,659.25 $44,004.98 $0.00 $116,151.89 $255,440.52

ACCOUNT CURRENT 30 Day 60 Day 90 Day 120 DAY UnApp Credits
App Fee $0.00 $240.00 $30.00 $30.00 $30.00 $0.00
Deposits $0.00 $1,850.00 $150.00 $0.00 $400.00 $0.00
Disconnection Fee $0.00 $540.00 $453.05 $184.03 $570.00 $0.00 231
GT Inspections $420.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
Garbage $36,204.40 $9,364.02 $3,613.15 $857.19 $0.00 $0.00 0
Letter Fee $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
Miscellaneous $0.00 $5,733.27 $0.00 $0.00 $0.00 -$200.00 28
NSF $0.00 $511.57 $75.00 $146.65 $125.00 $0.00 0
Penalty $0.00 $11,644.74 $2,157.35 $444.13 $528.27 $0.00 0
CHCRWA $58,659.25 $17,074.36 $9,290.61 $1,738.24 $1,214.84 $0.00 16
Sewer $44,004.98 $11,523.95 $4,480.20 $800.92 $2,401.98 $0.00
Tap Fee $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Water $116,151.89 $27,265.45 $7,569.85 $1,607.97 $963.48 $0.00
OVERPAYMENTS -$11,936.04
TOTAL $255,440.52 $85,747.36 $27,819.21 $5,809.13 $6,233.57 -$12,136.04

PUMPED PURCHASED TOTAL (1) BILLED SOLD LEK/MAIN NON BIILED TOTAL (2) P vs B
107 14,221 14,328 11616 0 1,550 0 13,166 91.89%

WATER WELL WATER PERMIT EXPIRES MONTHLY YTD PERMIT YTD%
CHCRWA 5/31/2026 14,221,000 117,205,000 200,000,000

Water Well #4037 WP2024-106337 5/31/2026 107,000 2,992,000 11,000,000

SAMPLING/TESTING H2O SAMPLES RESULTS WATER SEWER DRAINAGE 
7 GOOD 7 34 0

TAPS MONTH YEAR BACKLOG RESIDENTIAL COMMERICAL
0 0 0 0 0

WWTP TCEQ PERMIT WQ0013564001 Expires TCEQ Review WATER TX1012941

TEST PERMITTED ACTUAL MEASURED FLOW Location Test Results
FLOW AVG 0.65 0.32 MGD VERSUS COLIFORM Absent 
FLOW 2 HR 1482 1125 GPM CAPACITY E. COLI Absent 

CBOD 10 2.32 MG/L 49.83 COLIFORM Absent
CBOD 54 6.19 LB/DAY E. COLI Absent

TSS 15 1.00 MG/L RAIN COLIFORM Absent
TSS 81 2.66 LB/DAY 2.25 E. COLI Absent

CL2 MAX 4 1.44 MG/L COLIFORM Absent 
CL2 MIN 1 1.01 MG/L E. COLI Absent 

NH3 3 0.43 MG/L COLIFORM Absent
NH3 16 1.17 LB/DAY E. COLI Absent

ECOLI AVG 63 1.00 MG/L COLIFORM Absent
ECOLI MAX 200 1.00 MG/L E. COLI Absent
D. O. MIN 4 6.95 MG/L COLIFORM Absent
PH MAX 9 8.34 MG/L E. COLI Absent
PH MIN 6 8.12 MG/L

13303 Arden Ridge Ln

13418 Bella Chase Dr

12627 Mardi Gras Dr

2706 Glenfield Manor Ln

27%

HARRIS COUNTY 
MUD NO. 304

Harris County MUD No. 304 Harris County MUD No. 304
November-25 November-25

2306 Milford Place

WP Interconnect

2611 Bradburn Hill Ln

$368,913.75

WATER USAGE & ACCOINTABILITYRECAP
BILLING CYCLE  11/21/2025 - 12/21/2025

59%

-$11,936.04

$858.22 METER REINSTALL 
$14,774.49 PULLED METERS
$87,977.30 RECONNECTS
$63,212.03

$0.00
$153,558.64

$0.00 COLLECTIONS 
$5,533.27 DISCONNECT LETTERS

$1,747.08 TAGS
$420.00 TERMINATION 

$50,038.76 THEFT

$2,400.00

RECEIVABLES AND AGING RECAP
TOTAL DELINQUNT PROCESS
$330.00

Exhibit G
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HC MUD No. 304 OPERATIONS REPORT    THURSDAY, JANUARY 15, 2026 

Actions Items List 

1) Smart Meter Pilot Program – Complete – January 8, 2026

2) Water Utility Services
a) Monthly Bac-T Sample Report
b) Nitrification Monitoring – Report 12/17/2025

3) 12659 Mansfield Glen CT Leak – In Progress

4) Water Authority Leak - Complete

5) Fire Hydrant Replacement – Delayed
o Option 1 - Scheduled Water Outage
o Option 2 - Estimate for an Insertion Valve

6) WWTP Pulled Pump 1 – Waiting on Estimate

7) WWTP Pulled Pump 2 – Repairs In Progress

8) Delinquency List

9) Sample Bill



Precision Utility, LLC
PO Box 1852
Crosby, TX 77532

Water Utility Services, Inc.
Bacteriological Test Report

November 2025

11/28/2025

11252648 TX1012941 Harris County MUD 304 2306 Milford Place Harris 11/17/25 9:07 BF 11/17/25 18:00 Routine Total 1.69 not found not found
11252649 TX - N/A Harris County MUD 304 WP Interconnect Harris 11/17/25 9:17 BF 11/17/25 18:00 Special Total 2.26 not found not found
11252650 TX1012941 Harris County MUD 304 2611 Bradburn Hill Ln Harris 11/17/25 9:32 BF 11/17/25 18:00 Routine Total 1.91 not found not found
11252651 TX1012941 Harris County MUD 304 13303 Arden Ridge Ln Harris 11/17/25 9:38 BF 11/17/25 18:00 Routine Total 1.76 not found not found
11252652 TX1012941 Harris County MUD 304 13418 Bella Chase Dr Harris 11/17/25 9:43 BF 11/17/25 18:00 Routine Total 1.88 not found not found
11252653 TX1012941 Harris County MUD 304 12627 Mardi Gras Dr Harris 11/17/25 9:53 BF 11/17/25 18:00 Routine Total 2.44 not found not found
11253205 TX1012941 Harris County MUD 304 2706 Glenfield Manor Ln Harris 11/19/25 11:16 KWM 11/19/25 20:40 Routine Total 1.21 not found not found

Chlorine 
Type E. coliPWSID PWS Name Sample Site County Sample 

Type
Chlorine 

mg/L
Total 

Coliform
Sample ID Collection 

Date
Collection 

Time
Analysis 

Date
Analysis 

TimeCollector

Steve Grychka
Laboratory Director

Water Utility Services, Inc
21615 Rhodes Rd

Spring, Texas 77388
281-290-0704
Page 1 of 1

TCEQ Lab ID: T104704311
Certificate ID: TX-C25-00224

Method: Modified Colitag



Client: Precision Utility, LLC
PO Box 5794
Katy, TX 77491

PROJECT LOCATION: Harris County MUD #304 COLLECTED BY: BF
COLLECTION DATE: 12/16/25 SAMPLE MATRIX: Potable Water
SAMPLE TYPE: Grab

Total Chlorine Monochloramine Free Ammonia Nitrate-N Nitrite-N HPC* Action
mg/L mg/L mg/L mg/L mg/L cfu/ml

1.76 1.74 0.11 1.09 0.099 16 A 
2.90 2.83 0.09 1.00 0.013 10 T
3.03 3.02 0.08 1.03 < 0.01 4 N
2.43 2.38 0.09 1.04 0.025 12 T
1.83 1.75 0.09 1.05 0.068 16 A
2.36 2.31 0.12 1.02 0.014 12 T
2.51 2.43 0.15 1.03 < 0.01 14 N

Method: Hach 8167 Hach 10200 Hach 10200 EPA 300.0 EPA 300.0 SM 9215
Analyst: BF BF BF TC TC TC
Date: 12/16/25 12/16/25 12/16/25 12/16/25 12/16/25 12/16/25

* HPC - Heterotrophic Plate Count, cfu - colony forming units TNTC - to numerous to count

Free ammonia of 0.15 mg/L or less is recommended.

N - none required B - breakpoint chlorination has occurred
T - trace of nitrification - reduce water age
A - active nitrification - flushing recommended
R - reduce free ammonia
O - offline

Steve Grychka
Steve Grychka
Laboratory Director

Test Report - Nitrification Monitoring

SAMPLE LOCATION

Water Utility Services, Inc.
21615 Rhodes Rd

Spring, Texas 77388
281-290-0704

13418 Bella Chase Dr
12627 Mardi Gras Dr

WP GST
2306 Milford Place

Surface Water Interconnect
2611 Bradburn Hill Ln
13303 Arden Ridge Ln

Page 1 of 1



 
 

9419 Lamkin road Houston Texas 77049 | P.O. Box 1852 Crosby, Texas 77532 

MUD #304 Walters Rd. Hydrant Repair 
 We are presenting 2 options for the hydrant repair on Walters Rd.   The 
current valving will give a large shutdown impacting several homes and 
businesses.  The first option will line out the effected homes, businesses, and 
schools.  The second will line out the work to be completed to not affect any 
homes, businesses, or schools. 

Option #1: Our first option is a repair with a system shutdown with the 
following effects to the residents. Projected shutdown time is 10 hrs. 

A. Homes - approximately 151 single family homes on the following 
streets. Mardi Gras Dr. (east of Walters), Turchin Dr, Alvar Dr, Forstall 
Dr, Marigny Dr, Wisner Cir, Pine Estate Ln, Timber Est Dr, Topiary Ln. 

B. Shadow Ridge Apartments. 
C. Claughton Middle School 
D. CVS Pharmacy on Spears Rd. 
E. Shell Gas Station on Spears Rd 
F. Golden Chick on Spears Rd. 
G. Subway on Spears Rd. 
H. Coincidentaly there will be no fire protection for Walters rd. from 

Thompson Elementary School entrance South to Spears Rd. Spears 
Rd. East of Shell gas station West to Old Walters Rd. and turning 
North past the apartment complex. This will be for the duration of 
the work being performed.   

I. The Shadow Ridge Apartments and Claughton Middle School will be 
without fire protection for the duration of the work being performed. 

This repair with the shutdown will include the labor, parts, and restoration. The 
estimate for option #1 $11,510.00 subject to change once exposed. 

 

 



 Option #2:  This option Includes installing an Insertion Valve first and 
then completing the hydrant repair.  This option will allow the repair to be 
made without impacting any residents, schools, or businesses.  This will also 
give the district a new valve that will greatly improve the abilities to perform 
future work with limited impact to the resident’s daily life.  We propose the 
valve to be installed on the Northwest corner of Mardi Gras dr. and Walters Rd. 
A valve at this location will allow isolation and water flow changes for future 
work utilizing the interconnect to 217.    

 A: Insertion Valve installation. Mickie Service -                  $23,351.40 

      Koppl Pipe Service -          $22,200.00 

      Texas Hot Taps -                  $27,679.68 

 B: Excavation, labor, and restoration -                                        $5,150.00 

 C: Hydrant repair cost for parts, labor, and restoration - $11,510.00 

 D: Proposed job total will be the sum of line A selection, B, and C. 



P.O. Box 1852  

Crosby, TX 77532 

(281) 456-9825 

service@precisionutility.biz 

Estimate
ESTIMATE# 1082152993

DATE 01/14/2026

PO#

CUSTOMER

Harris County MUD No. 304 
TNR Advisors & Management Consultants, LLC Harris County

MUD304 
Houston , TX 77014 

(713) 489-4411  
(832) 398-6125  

SERVICE LOCATION

Harris County MUD No. 304 
TNR Advisors & Management Consultants, LLC Harris County

MUD304  
Houston, TX 77014 

(713) 489-4411  
(832) 398-6125

DESCRIPTION 12" Insertion Valve - Mickie Services

Estimate

Description Qty Rate Total

12" Insertion Valve 
Installing a new 12" Insertion Valve 1.00 23,351.40 23,351.40

Excavation, Labor, and Restoration 
Excavation, Labor, and Restoration 1.00 5,150.00 5,150.00

Hydrant Repair 
Parts, Labor, and Restoratuion 1.00 11,510.00 11,510.00

CUSTOMER MESSAGE

                                                

 

Estimate Total: $40,011.40

PRE-WORK SIGNATURE

Signed By:  

 

 



P.O. Box 1852  

Crosby, TX 77532 

(281) 456-9825 

service@precisionutility.biz 

Estimate
ESTIMATE# 1082153370

DATE 01/14/2026

PO#

CUSTOMER

Harris County MUD No. 304 
TNR Advisors & Management Consultants, LLC Harris County

MUD304 
Houston , TX 77014 

(713) 489-4411  
(832) 398-6125  

SERVICE LOCATION

Harris County MUD No. 304 
TNR Advisors & Management Consultants, LLC Harris County

MUD304  
Houston, TX 77014 

(713) 489-4411  
(832) 398-6125

DESCRIPTION 12" Insertion Valve - Koppl Pipe Services

Estimate

Description Qty Rate Total

12" Insertion Valve 
Installing a new 12" Insertion Valve 1.00 22,200.00 22,200.00

Excavation, Labor, and Restoration 1.00 5,150.00 5,150.00

Hydrant Repair 
Parts, Labor, and Restoratuion 1.00 11,510.00 11,510.00

CUSTOMER MESSAGE

                                                

 

Estimate Total: $38,860.00

PRE-WORK SIGNATURE

Signed By:  

 

 



P.O. Box 1852  

Crosby, TX 77532 

(281) 456-9825 

service@precisionutility.biz 

Estimate
ESTIMATE# 1082153871

DATE 01/14/2026

PO#

CUSTOMER

Harris County MUD No. 304 
TNR Advisors & Management Consultants, LLC Harris County

MUD304 
Houston , TX 77014 

(713) 489-4411  
(832) 398-6125  

SERVICE LOCATION

Harris County MUD No. 304 
TNR Advisors & Management Consultants, LLC Harris County

MUD304  
Houston, TX 77014 

(713) 489-4411  
(832) 398-6125

DESCRIPTION 12" Insertion Valve - Texas Hot Taps

Estimate

Description Qty Rate Total

12" Insertion Valve 
Installing a new 12" Insertion Valve 1.00 27,679.68 27,679.68

Excavation, Labor, and Restoration 1.00 5,150.00 5,150.00

Hydrant Repair 
Parts, Labor, and Restoratuion 1.00 11,510.00 11,510.00

CUSTOMER MESSAGE

                                                

 

Estimate Total: $44,339.68

PRE-WORK SIGNATURE

Signed By:  

 

 



 
 

 
9419 Lamkin road Houston Texas 77049 | P.O. Box 1852 Crosby Texas 77532 | 281-456-9825 Main 281-456-0329 fax 

2 Waterwood parkway Huntsville Texas 77320 | Main 936-891-7182 
www.precisionutility.biz | service@precisionutility.biz 

 

Harris County MUD 304 Delinquent List 

5381 $224.26  7399 $204.12 
5385 $270.00  7402 $229.65 

258886 $165.90  267386 $426.11 
5404 $29.94  7429 $121.96 
5406 $299.51  7435 $138.12 
5411 $362.36  271545 $265.81 
5415 $356.54  7473 $94.80 
5417 $655.94  7475 $106.79 
5437 $50.00  7481 $366.75 
5447 $106.79  7488 $220.67 
5455 $138.12  7497 $183.54 
5471 $256.12  270128 $200.00 
5491 $444.32  7524 $253.99 

268421 $200.00  265989 $113.88 
5500 $103.63  7562 $340.37 
5501 $113.88  7579 $307.93 
5513 $222.49  7583 $113.17 
5517 $173.46  7585 $214.95 
5528 $467.17  271283 $113.18 

268091 $104.02  7591 $154.56 
5545 $99.71  7604 $409.41 
5559 $94.38  269303 $227.99 
5562 $173.46  7612 $20.00 

312034 $38.47  7620 $248.04 
265917 $221.96  278257 $185.99 

5592 $84.19  7631 $721.48 
5611 $99.58  7655 $113.88 
5613 $164.37  7668 $224.26 
5642 $106.20  7670 $92.63 

274440 $180.44  199108 $490.39 
264802 $217.52  7678 $201.39 

5716 $189.46  7680 $89.25 
239042 $95.00  7685 $232.06 

5726 $16.96  7688 $110.08 
271363 $113.88  7690 $110.00 

5736 $36.66  7691 $99.71 
5743 $109.68  7692 $99.71 
5756 $70.07  237237 $271.70 
5768 $121.96  7713 $105.63 
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5784 $239.88  7721 $106.79 
5786 $254.15  275849 $348.78 
5788 $130.58  7731 $92.63 
5793 $208.80  7758 $120.91 
5808 $94.09  7759 $162.22 
5818 $74.43  7773 $231.93 
5831 $200.45  268404 $898.89 
5839 $192.90  7787 $107.18 
5855 $106.79  7820 $107.63 
5859 $134.36  7822 $172.59 
5861 $300.95  7829 $106.79 
5863 $229.65  263961 $399.05 
5880 $73.98  7842 $228.06 
5930 $94.09  7846 $208.78 
5950 $92.63  7858 $136.00 
5952 $589.45  7859 $170.00 
5957 $226.23  7860 $100.00 
5970 $184.56  7862 $75.63 
6001 $113.88  7865 $106.79 
6009 $93.85  7881 $125.80 

269022 $143.85  7896 $186.52 
6035 $113.88  7900 $90.40 
6039 $170.73  7912 $312.23 
6043 $256.12  7916 $96.79 
6050 $390.88  7928 $144.65 
6058 $142.30  7934 $269.95 
6061 $91.74  7938 $237.70 
6067 $478.66  7958 $15.00 
6071 $99.71  7994 $117.47 
6079 $92.34  8001 $55.31 
6083 $92.25  8012 $120.75 
6085 $92.63  8021 $164.37 
6092 $106.79  8027 $171.69 
6094 $106.79  8031 $327.78 
6098 $106.79  8035 $268.06 
6113 $94.94  8069 $143.04 
6115 $109.68  265766 $664.52 
6119 $164.37  8086 $222.31 
6138 $121.96  8124 $205.87 
6151 $92.63  8139 $92.63 
6155 $122.26  8151 $152.74 
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7208 $170.35  267055 $32.77 
7209 $350.26  9267 $163.43 

199111 $120.00  9281 $92.63 
7222 $218.77  9300 $100.00 
7231 $234.24  9320 $100.96 
7233 $155.29  9323 $273.89 
7236 $52.24  9325 $133.17 
7247 $92.32  9346 $210.10 
7249 $270.39  9352 $235.00 
7251 $545.14  9354 $88.90 
7259 $155.00  9356 $189.47 
7265 $173.46  9369 $24.92 
7268 $209.62  9371 $305.52 
7270 $56.79  9378 $102.49 
7273 $332.32  9380 $206.51 
7288 $106.79  9383 $63.53 
7289 $92.63  9394 $99.71 
7292 $272.64  279487 $114.63 
7316 $16.94  9403 $121.79 

85592 $111.10  9406 $134.22 
7337 $1,004.57  9428 $213.09 
7349 $65.60  9455 $57.27 
7370 $98.29  9459 $117.47 
7373 $148.25  9463 $138.12 
7374 $89.83  267048 $224.26 

263732 $394.00  228803 $89.13 
260348 $230.46  264282 $138.12 
262703 $424.88    
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HARRIS COUNTY MUD NO. 304 

General Manager’s Report 

January 2026  

Prepared by: Desmond LeBlanc, General Manager 

Board Meeting Date: January 15, 2026 

1. Administrative Building Exterior Lighting

• Installation has begun. Electrician is waiting for six more lights to be delivered to

installed.

• Ten lights have been installed so far.

2. Building Re-dedication Plaque Update

• Saifee Signs & Graphics has installed the re-dedication plaque on Monday January

12, 2026.

3. Events Calendar & Administrative Building Operating Schedule

Attached are the following documents: 

• MUD 304 Events for 2026

• Administrative Building Operating Schedule (December 1, 2025 – December 31, 2025)

BOARD ACTION REQUEST: Approval of 2026 Events 

4. Pavilion Camera Needed

• An additional Camera is needed at the Pavilion in order to monitor and record from

the opposite angle.

BOARD ACTION REQUEST: Approval of Additional Camera to be installed. Quote is attached. 

5. Disposal Request

• Christmas Tree

• Old Building Lights

BOARD ACTION REQUEST: Approve Disposal Request 

Exhibit H

Hoi Ki Jessica Leung
Highlight

Hoi Ki Jessica Leung
Highlight

Hoi Ki Jessica Leung
Highlight

Hoi Ki Jessica Leung
Sticky Note
resident broke the lights because they were too bright. cameras did not capture the blindspot.

Hoi Ki Jessica Leung
Highlight
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Projects Update  

1. COMMUNITY DEVELOPMENT BLOCK GRANT –We are now in the application 

review/interview stage and responding to requests from Harris County Housing 

& Community Development. County requested feedback from Silverglen West 

HOA and residents directly surrounding the April Wind property.  

2. SIDEWALK REPAIRS: No Report. 

3. BUILDING A/V: New A/V equipment has been installed and works. The A/V 

mixer was not replaced. It was serviced and attempted to salvage however, a 

new one is required. Awaiting Estimate. 

4. Pavilion Lights: Pavilion lights were repaired due to breakage. More details 

provided at board meeting. 

5. OUTDOOR BENCHES: No Report this month. Look to have selected vendor by next 

board meeting. 

6. BUILDING OUTDOOR LIGHTS: Installation has begun. 

7. SuperCool A/C & Heating: The Building A/C system has been serviced and is 

currently working properly. Six filters were replaced and freon was added to A/C 

units. 

8. Building Repipe: Reached out to other plumbers for consideration. Received 

three contractors from Marcus (EHRA). More details forthcoming.  

9. OUTSIDE RESTROOMS: No Report 

10. GENERATOR UPDATE: Installation is underway.  

11. Mail Delivery: Awaiting Post Office Response. 

12. DISTRICT COMMUNICATION POLICY: No updates.  

13. WALKING TRAIL IMPROVEMENTS: No report.   

14. Shadow Ridge Apartments: Reached out to the Apartment Complex within the 

District, no response.  

 

Hoi Ki Jessica Leung
Highlight

Hoi Ki Jessica Leung
Highlight

Hoi Ki Jessica Leung
Sticky Note
power surge on Dec 1 blew out the amplifier

Hoi Ki Jessica Leung
Highlight

Hoi Ki Jessica Leung
Highlight



Page | 3   

  

 

 

 

General Updates 

• Jewels & Gents event was cancelled for January.  

• All administrative building systems are functioning normally.  

• Ice Machine drain line was found to be broken and caused a massive leak inside the 

wall. All sheetrock and insulation needed to be replaced.  

• We have transitioned to Winter Property Hours – 5:45am-7:45pm. Building Hours 

remain the same 10am-4pm. 

• Staff is continuing to monitor maintenance needs in coordination with contracted 

service providers.    

• Burt’s Cleaning Services continue to do an excellent job with new cleaning schedule. 

Floors and grout have been cleaned. 

• Building locks have been changed to one key for all doors. All Directors were issued 

a key for all doors at December board meeting. 

• Our holiday Christmas lights are now stored at the MUD building at the request of 

Directors Moses and Allen.  

  

Requested Board Actions for January Meeting  

1. Approve/Deny 2026 Events and authorize SDMS to proceed with planning,   

coordination, and implementation of the listed events. 

2. Approve/Deny additional camera at pavilion. 

3. Approve/Deny Disposal Requested Items 
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2026 Community Event Schedule 

For Board Review and Consideration 

This document presents the official community event schedule for Harris County Municipal Utility District 

No. 304 (MUD 304) for calendar year 2026. The listed dates reflect district-sponsored holidays and 

community engagement events that will be hosted within the District and planned and supported by SDMS 

staff. Board acknowledgement of this schedule will allow SDMS staff to plan for event coordination, 

staffing assignments, facility use, vendor participation, and public communications.

 

1. Easter Community Event 

Date: Saturday, March 28, 2026 

Classification: District Community Event 

Description: Family-oriented community gathering hosted within MUD 304.

 

2. Juneteenth Celebration 

Date: Friday, June 19, 2026 

Classification: District Community Event 

Description: Community celebration recognizing Juneteenth, hosted within the District.

 

3. Back to School Community Event 

Date: Saturday, August 1, 2026 

Classification: District Community Event 

Description: Annual back-to-school event providing resources and engagement for District 

families.

 

4. National Night Out 

Date: Tuesday, October 6, 2026 

Classification: National Community Safety Event (District-Hosted) 

Description: Community safety and engagement event coordinated with public safety partners. 

 

5. Christmas Community Event 

Date: Sunday, December 6, 2026 

Classification: District Community Event 

Description: Holiday-themed community event hosted for residents of MUD 304. 

Operational Impact: Event staffing, decorations, and community engagement activities. 

 



12775 Beechnut ST.

Suite D300

Houston, TX 77072

NT SECURITY USA LLC
No. 250428

Date 1/12/2026

Promise Date 1/12/2026

BILL TO

Harris County MUD 304

12525 Wellington Pkwy
Houston, TX 77014
(832) 544-9356
generalmanager@hcmud304.com

SHIP TO

Harris County MUD 304

12525 Wellington Pkwy
Houston, TX 77014
(832) 544-9356
generalmanager@hcmud304.com

TERMS REP QUOTE

DATE

VALID TO AMOUNT DUE PROJECT NAME

7 days Johnny,

Lam

1/12/2026 1/19/2026 Additional Pavilion Security Camera

Installation - MUD 304

LINE

QUOTE

LINE

NO.
ITEM DESCRIPTION QUANTITY PRICE UOM IMAGE TOTAL

1 IPC3638SB-

ADZK-I0-BK

IPC3638SB-ADZK-I0-BK: IP Camera, 8MP@20FPS,

Motorized Turret, 2.8-12mm, 1/ 2.8", IR(131ft), True WDR,

Starlight

1.00 485.75 EA 485.75

2 NST-CAT6-

1000-BLK

Wirepath™ Cat 6 550MHz Unshielded Wire Black 200.00 0.25 FT 50.00

3 TR-JB03-H-

IN-BK

TR-JB03-H-IN-BK junction box for 814 fisheyes, ipc363x,

ipc361

1.00 31.50 EA 31.50

4 labor Camera

Install

Run cable / install/ configure/ remote setup 1.00 385.00 HR 385.00

5 exempted

material

Materials not including the quote such as accessories of

the project

1.00 35.00 EA 35.00

Purchase Term of payment : Subtotal 987.25

Total Amount 987.25

Scope of Work



Exhibit I











Exhibit J







Exhibit K
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