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6261 $122.60 8241 $186.72 7173 $258.22 9267 $159.29 

6283 $300.00 298306 $240.54 7184 $34.17 9281 $186.44 

6291 $305.03 8323 $783.78 7188 $39.15 9300 $110.39 

265783 $250.93 436430 $361.10 7209 $342.02 9325 $152.49 

6301 $201.60 8345 $25.26 199111 $97.40 9339 $108.05 

6307 $197.51 8351 $58.83 7222 $113.24 9352 $120.00 

6314 $130.43 8355 $319.96 7231 $207.23 9371 $122.96 

6331 $106.79 8356 $128.74 7251 $155.04 9380 $92.63 

6343 $102.58 8375 $599.59 7265 $472.27 279487 $114.63 

6364 $30.98 8376 $122.19 7270 $99.71 9428 $110.28 

7310 $179.46 9447 $199.09 7273 $92.63 9445 $131.04 

 





HARRIS COUNTY MUNICIPAL UTILITY 
DISTRICT NO. 304 

GENERAL MANAGER’S REPORT

Prepared for: 

Board of Directors 

Harris County MUD No. 304

Prepared by: 

Special Districts Management Solutions, LLC

Desmond C. LeBlanc, MBA  

General Manager 

Email: generalmanager@hcmud304.com

Meeting Date: May 21, 2026

Exhibit L



Page | 1   
  

Board Action Requests 

1. Disposal Request 

a.  Backdrop Stand 

b. Tents 

2. NTS Footage Backup Quote  

BOARD ACTION REQUEST : APPROVE/DENY REQUEST 

3. NTS Quote for Parking Lot Gates 

BOARD ACTION REQUEST : APPROVE/DENY REQUEST 

 

 

Projects Update 

1. 2026 Juneteenth Event – See attached.  

2. Building Front Doors – We are looking to have the front door adjusted and 

repainted. Currently waiting for estimate from A&A Commercial/Residential  

3. SIDEWALK REPAIRS: No new update at this time. 

4. BUILDING A/V: Finley Enterprises completed A/V installation.  

5. OUTDOOR BENCHES: We are working with A&A Residential and Commercial on 

the bench and pavilion table changes. Currently waiting for estimate.  

6. Pavilion Grill – A new Pavilion Grill has been installed.  

7. Building Repipe: Building Re-pipe is scheduled to begin August 8th – August 

16th.  

8. OUTSIDE RESTROOMS: Lock Upgrades have been completed. Restroom hours are 

now 8am-8pm Monday-Friday & 10am-8pm on Weekends.  

9. GENERATOR UPDATE: A new generator company is currently being researched. 

10. Mail Delivery: Amazon is delivering packages to an incorrect address. I have 

spoken with Amazon leadership who have assured me that this should not 

happen again.  

11. DISTRICT COMMUNICATION POLICY: No updates.  
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12. WALKING TRAIL IMPROVEMENTS: New Sign posted at trail entrance. Dog waste 

stations requested to be placed along walking trail.  

13. School Safety Program – We were not eligible for this program. 

14. Administration Building Phones/Internet – AT&T has begun the process to 

update the building from copper to fiber. Scheduled to lay fiber May 28, 2026. 

15. No Trespassing Signs – At the request of Director Allen, “No Trespassing, 

Authorized Vehicles Only” Signs are being drafted to be placed throughout the 

District along the waterway areas. More details are forthcoming. 

General Manager Updates 

• Jewels & Gents event was cancelled for the Month of May due to Director Elections. 

Scheduled to restart in June.  

• A new printer is needed for the office. We are recommending a commercial grade copier 

that would be maintained and serviced by a copier company. More details to come next 

month.  

• Requested speed limit signs to be placed down TC Jester from Laurel Oaks to 1960. 

• All administrative building systems are functioning normally.  

• We are officially transitioned to a new Spring/Summer Property Hours Schedule – 6:00am-

8:00pm beginning Monday, April 6, 2026.  Building Hours will remain the same 10am-4pm. 

Restrooms will not be opening until 8am due to the unwanted activity that happens during 

early morning hours. They will also close at 8pm. Weekend Restroom hours are 10am-8pm. 

• Staff is continuing to monitor maintenance needs in coordination with contracted service 

providers.    

• Burt’s Cleaning Services continue to do an excellent job with cleaning schedule.  

• Administration Building Operating Schedule is attached. 

• Phone calls with Precision throughout the month. Working with Operator on SOP for 

Resident Credit Request. More details are forthcoming. 

• Wastewater Treatment Plant Emergency project is currently underway. A meeting was held 

with Precision, EHRA and Legal on the matter.  

• Receiving and responding to resident’s phone calls and emails regarding the WWTP 

concerns, water bill issues and property taxes. 

• SOP is needed for Director Usage of Building. 

• New desk phones are needed for the administration building.  
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• AED Training is being scheduled. We need to know how many people would like to attend 

training.  

• Best Trash will be tagging garbage cans that need replacement. Residents will need to 

contact them for a new garbage can. 

• ABC Pest Control has begun the seasonal fogging for Mosquitos. See attached report.  

 

Requested Board Actions for April Meeting  

1. Approve/Deny Disposal Request 

2. Approve/Deny NTS Footage Quote 

3. Approve/Deny NTS Parking Lot Gate Quote(s) 



12775 Beechnut ST.

Suite D300

Houston, TX 77072

NT SECURITY USA LLC
No. 250510

Date 5/18/2026

Promise Date 5/18/2026

BILL TO

Harris County MUD 304

12525 Wellington Pkwy
Houston, TX 77014
(832) 544-9356
generalmanager@hcmud304.com

SHIP TO

Harris County MUD 304

12525 Wellington Pkwy
Houston, TX 77014
(832) 544-9356
generalmanager@hcmud304.com

TERMS REP QUOTE

DATE

VALID TO AMOUNT DUE PROJECT NAME

7 days Johnny,

Lam

5/18/2026 5/25/2026 544.00 Activity Room CCTV Footage Retrieval -

MUD 304

LINE

QUOTE

LINE

NO.
ITEM DESCRIPTION QUANTITY PRICE UOM IMAGE TOTAL

1 External

Hard

Drive

WD 2TB Elements Portable External Hard Drive for Windows,

USB 3.2 Gen 1/USB 3.0 for PC & Mac, Plug and Play Ready

WDBU6Y0020BBK

1.00 149.00 EA 149.00

2 Labor -

Service

Call

Export CCTV footage from the Activity Room for the following

dates: April 20, April 22, April 23, April 24, April 27, April 28,

April 29, and May 2

1.00 395.00 HR 395.00

Purchase Term of payment : Subtotal 544.00

Total Amount 544.00

Scope of Work



12775 Beechnut ST.

Suite D300

Houston, TX 77072

NT SECURITY USA LLC
No. 250401

Date 04/12/2025

Promise Date 04/12/2025

BILL TO

Harris County MUD 304

12525 Wellington Pkwy
Houston, TX 77014
(281) 587-9000
desmond@specialdistrictsmanagement.com

SHIP TO

Harris County MUD 304

12525 Wellington Pkwy
Houston, TX 77014
(281) 587-9000
desmond@specialdistrictsmanagement.com

TERMS REP QUOTE

DATE

VALID TO AMOUNT DUE PROJECT NAME

7 days Johnny,

Lam

04/12/2025 11/12/2025 Two (2) Auto Sliding Gates - MUD304

LINE

QUOTE

LINE

NO.
ITEM DESCRIPTION QUANTITY PRICE UOM IMAGE TOTAL

1 28ft Sliding

Gate -

MUD304

28ft x 6ft Sliding Gate - MUD304 2,00 5.550,00 EA 11.100,00

2 exempted

material

Materials not including the quote such as

accessories of the project: Concrete install 2 sliding

gate,..

1,00 200,00 EA 200,00

3 Labor install

gate

Scope of Work – 28 ft Sliding Gate

-Cut & Remove Concrete for V-track and operator

pad.

-Excavate & Pour 4000 PSI Concrete for V-track

base, posts, and pad.

-Install U-Posts and Columns, plumb and level.

-Mount Galvanized V-Track and align straight.

-Install 28 ft Sliding Gate on V-groove rollers.

-Clean Job Site and provide 1-year labor warranty.

2,00 1.800,00 HR 3.600,00

Purchase Term of payment : Subtotal 14.900,00

Total Amount 14.900,00

Scope of Work



12775 Beechnut ST.

Suite D300

Houston, TX 77072

NT SECURITY USA LLC
No. 250402

Date 11/7/2025

Promise Date 11/7/2025

BILL TO

Harris County MUD 304

12525 Wellington Pkwy
Houston, TX 77014
(281) 587-9000
desmond@specialdistrictsmanagement.com

SHIP TO

Harris County MUD 304

12525 Wellington Pkwy
Houston, TX 77014
(281) 587-9000
desmond@specialdistrictsmanagement.com

TERMS REP QUOTE

DATE

VALID TO AMOUNT DUE PROJECT NAME

7 days Johnny,

Lam

11/7/2025 11/14/2025 Access Control System for (2) Sliding

Gate – MUD 304

LINE

QUOTE

LINE

NO.
ITEM DESCRIPTION QUANTITY PRICE UOM IMAGE TOTAL

1 CSL24

24VDC

CSL24UL 24VDC High Traffic Commercial Slide Gate

Operator

2.00 2,947.10 EA 5,894.20

2 Machine

Stand

Machine Stand 2.00 180.00 EA 360.00

3 GTEACP17 Manual Fire Release Box 2.00 119.60 EA 239.20

4 LOOPDETLM LiftMaster LOOPDETLM Plug in Loop Detector 4.00 168.23 EA 672.92

5 exempted

material

Materials not including the quote such as accessories

of the project: , pipe, wire,...

1.00 300.00 EA 300.00

6 Labor

Access Ctrol

Install

-Install DoorBird D1101V and card reader at gate.

-Run Cat6 and 18/6 direct-burial cables in PVC

conduit.

-Integrate with existing Win-Pak system for gate

control.

-Configure DoorBird app for video, audio, and remote

unlock.

-Test operation and provide 1-year labor warranty.

1.00 2,200.00 HR 2,200.00



LINELINE

NO.
ITEM DESCRIPTION QUANTITY PRICE UOM IMAGE TOTAL

7 Nema16168 VEVOR Fiberglass Enclosure 15.7 x 15.7 x 7.9"

Electrical Enclosure Box NEMA 3X Electronic

Equipment Enclosure Box IP65 Weatherproof Wall-

Mounted Electrical Enclosure With Hinges & Quarter-

Turn Latches

1.00 143.25 EA 143.25

8 5355A

Keypad

Proximity

Reader

HID 5355AGK00 ProxPro 125 kHz Wall Switch

Keypad Proximity Reader with Wiegand Output, Buffer

One Key, No Parity, 4-Bit Message, Gray

1.00 564.07 EA 564.07

9 423866744

DoorBird

DoorBird 423866744 D1101V Surface Mount IP Video

Intercom, Surface-Mount, Stainless Steel V2A

1.00 850.07 EA 850.07

10 RG-

NBS3100-

8GT2SFP-P-

Reyee 8-Port GbE

L2 Managed PoE+ Switch, 8 x GbE (8 x PoE+),

2 x SFP, 125W PoE Budget

1.00 232.70 EA 232.70

V1

11 41581008

18/6 Cable

Genesis 41581008 18/6 Stranded Unshielded Access

Control Cable

0.50 594.01 EA 297.01

12 LMRRUL LiftMaster Monitored Retro-Reflective Photo Eyes |

LIF-LMRRUL

2.00 308.19 EA 616.38

13 SHPedestal Singlel Headed, Gooseneck Pedestal (Low) 1.00 550.00 EA 550.00

14 NBE-5AC-

GEN2-US

Ubiquiti

Ubiquiti NBE-5AC-GEN2-US NanoBeam 5AC Gen2,

US

2.00 114.44 EA 228.88

15 892LT

Remote 2

LiftMaster 892LT 2-Button Security+ 2.0 Learning

Remote Control for Garage Doors or Gate Operators

4.00 39.48 EA 157.92

16 Labor install

gate motor

-Install LiftMaster CSW24UL Operator, connect power

and controls.

-Install Exit Loop, wire to operator, and test detection.

-Test & Adjust open/close limits and safety features.

-Clean Job Site and provide 1-year labor warranty.

2.00 1,000.00 HR 2,000.00

Purchase Term of payment : Subtotal 15,306.60

Total Amount 15,306.60

Scope of Work
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