MINUTES OF MEETING OF BOARD OF DIRECTORS
MAY 21, 2026

THE STATE OF TEXAS §
COUNTY OF HARRIS §
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 304 §

The Board of Directors (the “Board”) of Harris County Municipal Utility District No. 304 (the
“District’) met in regular session, open to the public, at 12525 Wellington Parkway, Houston, Texas, on
May 21, 2026, at 6:05 p.m.; whereupon the roll was called of the Board, to-wit:

Sharon Mayo, President

Geri Scott, Vice President
Sandra Ford, Secretary
LaFrances Moses, Director
Larry Gene Alien Sr., Director

All directors attended in person. Also attending all or parts of the meeting, in person or were Captain
Garza and Sergeant Berkheimer-Lubeck of Harris County Constable, Precinct 4 (“Constables”); Ms.
Jenna Craig of Touchstone District Services, LLC (*Touchstone”), Ms. Yvonne Luevano of Wheeler
& Associates, Inc. (‘W&A”), tax assessor for the District; Ms. Nannette Ray of TNR Advisors &
Management Consultants, LLC (“TNR”), bookkeeper for the District; Mr. Marcus Snell of EHRA
Engineering (“EHRA”), engineer for the District; Mr. Tony Bonaventure and Mr. Juan Rojas of
Precision Utility, LLC (“Precision”), operators for the District; Mr. Desmond LeBlanc of Special District
Management Solutions, LLC (“SDMS”), general manager for the District; Mr. Reginald Wilson, Mr.
Charles Graham, Jr., and Ms. Madeline Lopez of Norton Rose Fulbright US LLP (“NRF"), attorneys
for the District; Mr. Joey Beasley, Mr. Jimmy Hightower, and Mr. Jorge Ortiz of ABC Pest Control
(“ABC Pest”); Mr. Cory Driskill and Mr. Jared Plank of Crow Holdings; Mr. Gregg Gutierrez of Harris
County Precinct 1, Commissioner Rodney Ellis’ Office; and various members of the public.

Call to Order. Mr. Wilson called the meeting to order in accordance with notice posted
pursuant to law, copies of certificates of posting of which are attached hereto as Exhibit A, and the
following business was transacted:

1. Public comments (3-minute limit per person). Mr. Gutierrez, Community
Affairs Advisor of the office of Commissioner Rodney Ellis, discussed hosting community events to
engage with residents. He stated that there will be a Harris County Precinct 1 Town Hall Meeting
will be held on June 2, 2026, at 6:30 p.m. at Fallbrook Church, and he encouraged residents to

attend.

Mr. Williams expressed his thanks to the District and to those who participated in the May
2026 Directors Election. He thanked NRF for their hard work, guidance, and professionalism
throughout the Directors Election process. He proceeded to thank the Constables, Mr. LeBlanc, and
the Board for their time commitment and service. Mr. Williams also thanked the Election Judges and
Clerks for their service throughout the Directors Election. He congratulated Director Ford and
Director Moses for being elected to the Board. Mr. Williams thanked Ms. Elise Byrd and Ms. Gail
Crumes for their hard work and dedication during the Directors Election.

Mr. Ortiz, of ABC Pest, introduced himself and discussed the mosquito fogging service
provided in the District. Upon inquiry by Director Allen, Mr. Beasley discussed the process of
mosquito fogging and targeting every area in the neighborhoods. Upon inquiry by Director Allen, Mr.
Hightower stated that ABC Pest in unable to operate their vehicle safely along the bayou. Upon
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inquiry by Director Allen, Mr. Ortiz stated that the mosquito fogging service is from April through
October. Mr. LeBlanc clarified that ABC Pest services all the neighborhoods and walking trail in the

District.

Upon inquiry by Director Allen, Mr. Beasley stated that ABC Pest does not catch mosquitos.
Upon inquiry by Director Allen, Mr. Beasley stated that ABC Pest does not do the mosquito fogging
when it rains. Mr. Beasley discussed additional services, such as larvicide for the bayous, or
mosquito suppression at individual residents’ homes. Mr. LeBlanc stated that he will coordinate with
ABC Pest regarding additional services offered, and he will present the services to the Board next
month.

Upon inquiry by Director Ford, Mr. Beasley stated that the mosquito fogging routes are
scheduled on Sunday nights and Wednesday nights.

Director Moses inquired about why the areas serviced are not included on the ABC Pest
invoices. Mr. LeBlanc stated that this matter can be discussed further during the Bookkeeper's
Report. Mr. Beasley stated that he will coordinate with the ABC Pest accounting department to clear
up any issues pertaining to the District's invoices.

Cpt. Garza stated that he could coordinate with Harris County Public Health Mosquito and
Vector Control Division to test mosquitos in the District for any potential mosquito-borne diseases.

Cpt. Garza presented to and reviewed with the Board the Executive Summary for the
Constables’ proposal for the 2026-2027 term, a copy of which is attached hereto as Exhibit B. He
noted that the District’s contract is currently a 70/30 structure, and he discussed the proposed 65/35
structure, which allows the District to maintain its four deputies dedicated to the District, increase
operational flexibility, and reduce annual and monthly operational costs; Cpt. Garza stated that the
proposed 65/35 structure would save the District $27,080. Discussion ensued regarding maintaining
the same number of deputies and coverage of shifts.

Director Moses expressed concern regarding gangs in the District. Cpt. Garza stated that
Sgt. Berkheimer-Lubeck will be discussing this matter further during the Constables’ Monthly
Productivity Analysis Report. Cpt. Garza discussed initiative to prevent any gang related activity in
the District.

Upon inquiry by Director Moses, Cpt. Garza clarified that there are three shifts for the
Constables: (1) 6:00 a.m. to 2:00 p.m.; (2) 2:00 p.m. to 10:00 p.m.; and (3) 10:00 p.m. to 6:00 a.m.

Upon inquiry by Director Allen, Cpt. Garza discussed Flock Safety cameras, which take
photos of license plates in the area. He discussed Sentry Force Security, which are mounted
surveillance cameras and the security service will contact law enforcement. He also discussed a
drone patrolling system. Cpt. Garza stated that he can send information to the Board regarding these
systems and include related costs.

It was the consensus of the Board to proceed with the proposed 65/35 contract structure for
the 2026-2027 Constables’ contract.

2. Discuss and consider Attorney’s Report, including:
a) Presentation of Certificates of Election. Mr. Wilson stated that the

Recount, for the May 2026 Directors Election, was held on May 18t and the
results reflected that Director Ford and Director Moses were elected to the
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Board. Mr. Wilson presented the Certificates of Election for Director Ford and
Director Moses.

Upon motion by Director Allen, seconded by Director Ford, after full
discussion and the question being put to the Board, the Board voted
unanimously to approve the Order Canvassing Directors Election following
the results from the recount, a copy of which is attached hereto as Exhibit C.

b) Qualify Directors for term beginning May 2026; and c) Election of
Officers. Director Moses expressed interest in restructuring the Board.
Discussion ensued. Upon motion by Director Moses, seconded by Director
Allen, after full discussion and the question being put to the Board, the Board
voted unanimously to: (1) qualify Director Ford and Director Moses for their
term beginning May 2026; and (2) to appoint Director Ford as President,
Director Moses as Vice President, Director Allen as Secretary, Director Mayo
as Director, and Director Scott as Director.

Mr. Wilson stated the slate of the Board is as follows: Director Ford —
President, Director Moses — Vice President, Director Allen — Secretary,
Director Mayo — Director, and Director Scott — Director.

d) Consider approval of Credit Card and Gift Card Policy. Mr. Wilson
presented the Resolution Adopting a Policy Prohibiting the Use of Credit Card
Points and Gift Cards for District Purchases (“Resolution”), a copy of which
is attached hereto as Exhibit D. This item was tabled until the Board has had
sufficient time to review the Resolution.

e) Discuss Harris County Constable, Precinct 4 fiscal year 2027 contract
rate increase. This item was previously discussed during Public Comments.

3. Review and approve Minutes on April 16, 2026 regular meeting, and May
13, 2026, special meeting. The Board reviewed the minutes of the meetings held on April 16, 2026,
and May 13, 2026, copies of which were previously distributed to the Board.

Director Moses noted that in the May 13, 2026 minutes, Ms. Angel Joman’s name is spelled
incorrectly under item no. 2, paragraph 3.

Director Mayo clarified that in the April 16, 2026 minutes, under Public Comments, she
discussed when her Oath of Office was administered, no Director Moses’ Oath of Office. She also
noted that the last sentence of the same paragraph should be removed.

Director Mayo also noted that under item no. 4, paragraph 4, the first sentence should be
removed.

Upon motion by Director Moses, seconded by Director Ford, after full discussion and the
question being put to the Board, the Board voted unanimously to approve the minutes of the meeting
held on April 16, 2026, and May 13, 2026, 2026, as revised.

4. Discuss and consider Harris County Constables Precinct No. 4’s Monthly
Productivity Analysis Report and take any necessary action. Mr. Wilson recognized Sgt.
Berkheimer-Lubeck, who presented to and reviewed with the Board for approval of the Monthly
Productivity Analysis report.
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Sgt. Berkheimer-Lubeck reported on various activities within the District in the past month.
He discussed the night shift and early morning shift found people loitering that were registered gang
members, but there was no gang related activity.

Upon inquiry by Director Allen, Sgt. Berkheimer-Lubeck stated that there are no updates at
this time regarding the two stolen trucks.

Upon motion by Director Moses, seconded by Director Ford, after full discussion and the
question being put to the Board, the Board voted unanimously to approve the Monthly Productivity
Analysis report.

5. Discuss and consider Communications Consultant’s Report and take any
necessary actions. Mr. Wilson recognized Ms. Craig, who presented to and reviewed with the Board
the Communication Consultant's Report, a copy which is attached hereto as Exhibit E.

Ms. Craig stated that there were no new website updates and six new posts in the past month.
Ms. Craig reported on various website statistics and text alert activity.

Ms. Craig reviewed website inquiries received in the past month.

Ms. Craig discussed suggested article regarding the WaterMyYard App!

Ms. Craig requested the Board’s authorization to post the “Understanding Your Water Bill”
article to the District website.

Upon motion by Director Allen, seconded by Director Moses, after full discussion and the
question being put to the Board, the Board voted unanimously to authorize Touchstone to post the
“Understanding Your Water Bill" article to the District website.

Director Ford presented the Harris County Flood Warning System information regarding flood
preparation, a copy of which is attached hereto as Exhibit F. She discussed the text alert system for
residents to stay informed. Director Ford expressed interest in posting the Harris County Flood
Warning System information to the District website.

Upon motion by Director Moses, seconded by Director Ford, after full discussion and the
question being put to the Board, the Board voted unanimously to approve the Communication
Consuitant’s Report.

6. Discuss and consider Tax Assessor-Collector’s Report and take any necessary
action. Mr. Wilson recognized Ms. Luevano, who presented to and reviewed with the Board for
approval the Tax Assessor-Collector’'s Report, a copy of which is attached hereto as Exhibit G.

Ms. Luevano reported that 96.93% of 2025 taxes have been collected as of April 30, 2026.

Ms. Luevano presented one wire and checks number 5406 through 5407 for approvai.

Mr. Luevano reviewed the District's historical valuation and collection data.

Mr. Luevano stated that she is still receiving phone calls requesting instaliment plans.
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Upon motion by Director Moses, seconded by Director Allen, after full discussion and the
question being put to the Board, the Board voted unanimously to approve the Tax Assessor-
Collector's Report.

7. Discuss and consider Bookkeeper’s Report and Investment Report and take
any necessary action. Mr. Wilson recognized Ms. Ray, who presented to and reviewed with the
Board for approval the Bookkeeper's Report and Investment Report, a copy of which is attached
hereto as Exhibit H.

Ms. Ray reviewed the District’s operating, debt service, and capital project funds.
Ms. Ray reviewed the electricity report for the month of April.

Ms. Ray reviewed the water consumption report for the month of April.

Ms. Ray presented 99 bills on Bill.com for approval.

Mr. Wilson stated that meals are not included in the Board's advances for the AWBD Winter
Conference. He stated that he will coordinate with Ms. Ray, Director Scott, and Director Mayo to get
everything reconciled. Upon inquiry by Director Moses, Mr. Wilson discussed two options: (1) having
Director Scott and Director Mayo pay back the amount; or (2) withhold the amount from Director
Scott's and Director Mayo’s per diems. Ms. Ray clarified that the amount will be subtracted from
Director Scott's and Director Mayo’s total and entering the adjustment in the District’s system, and a
note can be included for auditing purposes.

Discussion ensued regarding advancements for the Board to attend the AWBD Summer
Conference. Mr. Wilson clarified that the Board’s current Ethics Policy, meals are included in
advancements. Upon inquiry by Director Ford, Ms. Ray discussed the process of reviewing receipts
submitted following the AWBD Summer Conference.

Mr. LeBlanc requested the Board approve the invoices presented, subject to further review
of the ABC Pest invoices.

Upon motion by Director Ford, seconded by Director Mayo, after full discussion and the
question being put to the Board, the Board voted unanimously to approve the bookkeeper's report,
and authorize payment of invoices, subject to Mr. LeBlanc’s review of the ABC Pest invoices.

8. Review unclaimed properties and take any necessary action. Mr. Wilson
explained escheatment, which occurs when unclaimed property is transferred to the state.

Upon motion by Director Moses, seconded by Director Allen, after full discussion and the
question being put to the Board, the Board voted unanimously to authorize the bookkeeper send
unclaimed properties to the State of Texas.

9. Discuss and consider Ethoscapes report on maintenance of District facilities
and take any necessary action. Mr. Wilson recognized Mr. Patronella, who presented to and
reviewed with the Board the Detention and Drainage Facilities Report, a copy of which is attached
hereto as Exhibit 1.

Mr. Patronella reviewed photographs of various ponds and channels throughout the District
and discussed services completed and upcoming services needed.
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Mr. Patronella reviewed a flyer for Ethoscapes’ Parks Division and discussed inspection
services offered for playground equipment and splash pad areas.

Mr. Patronella discussed Ethoscapes’ proposed temporary 3% fuel surcharge. He explained
that if fuel prices are $3.50 or higher, the 3% fuel surcharge would apply. Mr. Wilson stated that an
amendment to the District's contract would be required, and the Board can consider this matter
further at the next meeting.

Upon motion by Director Allen, seconded by Director Ford, after full discussion and the
question being put to the Board, the Board voted unanimously to approve the Detention and Drainage
Facilities Report.

10. Discuss and consider Engineer’s Report and take any necessary actions in
connection with engineering matters. Mr. Wilson recognized Mr. Snell, who presented to and
review with the Board the Engineer's Report, a copy of which is attached hereto as Exhibit J.

Mr. Snell provided updates on Water Distribution Improvements, stating that EHRA awaits
for the final closeout documents from the contractor. He stated that the contractor completed all
major work items and addressed remaining punch-list items. EHRA continues to monitor for turf
establishments, and they await for the contractor to submit the final pay request.

Discussion ensued regarding sprinkler system issue between ISJ Underground Utilities
(“1SJ”) and Siiverglen North HOA. Mr. Snell stated that if Silverglen North HOA is seeking restitution
for the sprinkler system repair, to send the repair invoice to NRF and he will coordinate with ISJ to
resolve the issue.

Mr. Snell provided updates on Silverchase/Silverglen North Pipeline Easement Drainage,
stating that the final pay request and closeout documents are under review.

Mr. Snell reported on Wastewater Treatment Plant Access Road — Phase I, stating that the
design is pending Harris County Flood Control District (‘HCFCD") approval. He discussed the current
Interlocal Agreement between HCFCD and the District does not specify the width of the road. He is
coordinating with NRF to review and revise the Interlocal Agreement.

Mr. Snell provided updates regarding the Wastewater Treatment Plant Expansion Project.
He stated that EHRA attempted to follow up several times with TCEQ but they declined to provide a
review schedule update. He noted that the plans were submitted to Harris County and City of
Houston for permitting review.

Mr. Snell provided updates on GIS report, stating that EHRA added more information to the
GIA application and user accounts were created. He discussed coordinating with the operator to
review one section in the GIS system. Once finalized, EHRA will presented the GIS report.

Mr. Snell reported on the Continued Maintenance Projects. He requested authorization to
begin preliminary work on two infrastructure maintenance projects. He proposed televising, cleaning,
and rehabilitation of Silverglen Estates & Silverglen West sanitary sewer lines; he reviewed the two
phases: (1) clean and televise lines for an estimated cost of $110,000; and (2) rehabilitation of lines
for an estimated cost of $800,000. Upon inquiry by Director Moses, Mr. Snell discussed possible
causes for cement to sink around manholes. Upon inquiry by Director Ford, Mr. Snell stated that
EHRA can look into including more mature neighborhoods in this project. Mr. Snell stated that once
the preliminary phases are completed, then they will make recommendations on the repairs.
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Mr. Snell also proposed recoating the water treatment plant to include piping, booster pumps,
and water tank: he reviewed the two phases: (1) coating inspection for an estimated cost of $5,000;
and (2) water treatment plant recoating for an estimated cost of $375,000. Discussion ensued
regarding the previous inspections performed. Upon inquiry by Director Ford, Mr. Snell stated that
EHRA will look into when the tank inspections were done last.

It was the consensus of the Board to table the televising, cleaning, and rehabilitation of
Silverglen Estates & Silverglen West sanitary sewer lines.

Upon motion by Director Moses, seconded by Director Ford, after full discussion and the
question being put to the Board, the Board voted unanimously to authorize EHRA to begin
preliminary work on recoating of the water treatment plant to include piping, booster pumps, and
water tank.

Mr. Snell provided updates on Park Shade Structures & Lighting, stating that EHRA received
feedback from the Board and HOA, and the design team has made adjustments. He reviewed the
Pocket Park Exhibit Option 4. He also reviewed the Opinion of Probable Cost for the Silverchase
Meadows Dr Park totaling $251,400. He requested the Board’s authorization to begin final design of
the Silverchase Meadows Dr Park project. It was the consensus of the Board to table this item.
Director Ford discussed coordinating with the bookkeeper regarding the park expenditures.

Mr. Wilson recognized Mr. Driskill and Mr. Plank of Crow Holdings Development. Mr. Driskill
reviewed the renderings of three Class A industrial buildings at the northwest corner T C Jester Bivd.
and Spears Rd. He noted that this development would bring about $50-$60 million of taxable value
to the District. Mr. Driskill discussed the timeline of purchasing the land by the end of the year, then
starting the project in the first part of 2027. Upon inquiry by Director Moses, Mr. Driskill discussed
potential businesses that operate from industrial buildings, such as distribution companies, light
assembly, or manufacturing. Upon inquiry by Director Ford, Mr. Driskill stated that the construction
process takes about 12 months to complete. Upon inquiry by Director Moses, Mr. Driskill discussed
potential increase in employment for the area. Discussion ensued. Director Ford inquired about
relocation of deer in the area. Mr. Wilson stated that the developer could contact Texas Parks &
Wildlife. Upon inquiry by Mr. Wilson, Mr. Driskill stated that they are currently in the due diligence
phase, which is up at the end of August 2026, then possibly close in October or November. Upon
inquiry by Director Scott, Mr. Driskill stated that he cannot be certain that a data center will be housed
at the development. Mr. Wilson discussed the process of developers contacting the engineer to
request a specified amount of water for their development. No action was required at this time.

Mr. Snell reported on the Harris County Precinct 1 (“Precinct 1) — Sidewalk to Claughton
Middle School, stating that the revised Interlocal Agreement was provided back to Precinct 1 for final
review.

Upon inquiry by Director Moses, Mr. Snell stated that he has not heard anything back
regarding the progress of the Food Truck Park. Director Allen stated that he will follow up on this
matter.

Upon motion by Director Ford, seconded by Director Moses, after full discussion and the
question being put to the Board, the Board voted unanimously to approve the Engineer's Report.

11. Discuss and consider Operator’s Report and take any necessary actions in

connection with operation and maintenance matters. Mr. Bonaventure presented to and
reviewed with the Board the Operator’s Report, a copy of which is attached hereto as Exhibit K.
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Mr. Bonaventure stated that there are currently 1,885 active connections and 27 vacant
connections. He provided the Revenue Recap for the past month.

Mr. Bonaventure reported on tagging delinquent customers. He stated that two letters were
sent and 102 door hangers were hung.

Mr. Bonaventure reported that the District's accountability was 92% for the month of
March.

Mr. Bonaventure reviewed wastewater treatment plant flow capacity and stated that there
were no excursions.

Mr. Bonaventure provide updates on various completed and in progress projects within the
district.

Mr. Bonaventure reviewed the monthly Bac-T Sample Report and Nitrification Monitoring
Report.

Mr. Bonaventure reviewed the delinquency list.

Upon inquiry by Director Moses, Mr. Bonaventure discussed scheduling issues with Magna
Flow and Precision having to call their back up contractor for service, which is why there was only
one invoice for Magna Flow.

Upon inquiry by Director Allen, Mr. Bonaventure discussed the process of inspecting
manholes, presenting their findings, recommending repairs, then presenting preliminary cost of
repairs.

Upon inquiry by Director Allen, Mr. Bonaventure stated that he can include a recap of
sidewalk repairs that were done last year, and this year, in the Operator's Report.

Upon motion by Director Ford, seconded by Director Moses, after full discussion and the
question being put to the Board, the Board voted unanimously to approve the Operator’'s Report.

12. Discuss and consider General Manager's/Administrative Building Report and
take any necessary actions. Mr. Wilson recognized Mr. LeBlanc, who presented to and reviewed
with the Board the General Manager’'s/Administrative Building Report, a copy of which is attached
hereto as Exhibit L.

Mr. LeBlanc reported on the 2026 Juneteenth Event, stating that the event has been finalized,
and they have spent a total of $4,886.50.

Mr. LeBlanc reported on the Building A/V, stating that the new projector was installed and the
new microphones are operating.

Mr. LeBlanc reported on the Outdoor Benches, stating that they are working with A&A
Residential and Commercial on the bench and pavilion table changes. He discussed the quote for
$3,800 for the updated changes.

Mr. LeBlanc reported that the new pavilion grill was installed.

Mr. LeBlanc reported that the building re-pipe is scheduled to begin August 8t through
August 16t
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Mr. LeBlanc reported that the District was not eligible for the School Safety Program, but he
was informed by Precinct 1 that there are other programs that the District may be eligible for, and he
will look into these programs further.

Mr. LeBlanc reported on the No Trespassing Signs, stating that signs are being drafted to be
placed throughout the District along the waterway areas. He discussed quote of about $4,000 for the
proposed signs in 10 locations.

Mr. LeBlanc discussed the need for a new printer, and he recommending a commercial grade
copier that would be maintained and serviced by a copier company.

Mr. LeBlanc discussed the residents’ request for Speed Limit signs on T C Jester Blvd. from
Laurel Oaks to FM 1960.

Mr. LeBlanc stated that the Administration Building will be closed on Memorial Day.

Mr. LeBlanc stated that he was notified by the President of Silverglen North HOA that the
grass along the walking trail is out of hand. Mr. LeBlanc discussed this matter with Mr. Patronella
and Ethoscapes will survey the area to confirm that it is the District's property.

Mr. LeBlanc stated that AED Training will be scheduled, and he will coordinate with Directors
that are interested in attending the AED Training.

Mr. LeBlanc stated that Best Trash will be tagging garbage cans that need to be replaced,
and residents will need to contact Best Trash for a new garbage can.

Mr. LeBlanc requested authorization to dispose of tents from National Night Out, backdrop
stand, and old amplifiers. Upon motion by Director Moses, seconded by Director Mayo, after full
discussion and the question being put to the Board, the Board voted unanimously to approve the
disposal request.

Mr. LeBlanc presented to and reviewed with the Board the NTS quote to retrieve the election
day footage in the Activity Room for $544. He noted that NRF must review the footage first. Mr.
Wilson stated that they have to ensure that the footage protects secrecy, then it will be open to the
public at their request. Upon inquiry by Director Allen, Mr. Wilson discussed the request received to
review the election day CCTV footage in the Activity Room. Upon motion by Director Scott, seconded
by Director Ford, after full discussion and the question being put to the Board, the Board voted
unanimously to approve the NTS quote of $544 to retrieve the election day CCTV footage in the
Activity Room.

Mr. LeBlanc presented to and reviewed with the Board the NTS Parking Lot Gate quotes for
2 auto sliding gates and the access control system for 2 sliding gates. He reviewed the total of
$14.,900 for 2 auto sliding gates, and the total of $15,306 for the access control system for the 2
sliding gates. Discussion ensued. It was the consensus of the Board to table this item until next
month.

Upon motion by Director Moses, seconded by Director Ford, after full discussion and the
question being put to the Board, the Board voted unanimously to approve the General
Manager's/Administrative Building Report.

13. Executive Session pursuant to Section 551.071 of the Open Meetings Act to
seek advice of the District’s attorney on a matter in which the duty of the attorney to the
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governmental body under the Texas Disciplinary Rules of Professional Conduct of the State
Bar of Texas clearly conflicts with this chapter. Upon motion by Director Allen, seconded by
Director Ford, after full discussion and the question being put to the Board, the Board voted
unanimously to convene at 8:37 p.m. in Executive Session pursuant to Section 551.071 of the Open
Meetings Act to seek advice of the District’s attorney on a matter in which the duty of the attorney to
the governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar
of Texas clearly conflicts with this chapter. At this time, all persons left the meeting except the
Director Ford, Director Allen, Director Mayo, and Director Scott, Mr. Wilson, Mr. Graham, and Ms.

Lopez.

Upon motion by Director Allen, seconded by Director Ford, after full discussion and the
question being put to the Board, the Board voted unanimously to reconvene at 8:43 p.m. in open
session.

Upon motion by Director Mayo, seconded by Director Allen, after full discussion and the
question being put to the Board, the Board voted unanimously to move forward as discussed in
Executive Session with litigation.

THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, the meeting
was adjourned.
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The above and foregoing minutes were passed and approved by the Board of Directors
on June 15, 2026,

“President, Board &f Directors
ATTEST:

Sty AT

Secretary, Board of Directors
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HARRIS COUNTY MUNICIPAL UTILITY
DISTRICT NO. 304

GENERAL MANAGER’S REPORT

Prepared for:
Board of Directors
Harris County MUD No. 304

Prepared by:
Special Districts Management Solutions, LLC

Desmond C. LeBlanc, MBA
General Manager
Email: generalmanager@hcmud304.com

Meeting Date: May 21, 2026
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Board Action Requests

1. Disposal Request
a. Backdrop Stand
b. Tents
2. NTS Footage Backup Quote
BOARD ACTION REQUEST: APPROVE/DENY REQUEST

3. NTS Quote for Parking Lot Gates
BOARD ACTION REQUEST: APPROVE/DENY REQUEST

Projects Update

10.

11.

2026 Juneteenth Event - See attached.

Building Front Doors - We are looking to have the front door adjusted and
repainted. Currently waiting for estimate from A&A Commercial/Residential

SIDEWALK REPAIRS: No new update at this time.
BUILDING A/V: Finley Enterprises completed A/V installation.

OUTDOOR BENCHES: We are working with A&A Residential and Commercial on
the bench and pavilion table changes. Currently waiting for estimate.

Pavilion Grill - A new Pavilion Grill has been installed.

Building Repipe: Building Re-pipe is scheduled to begin August 8th — August
16th,

OUTSIDE RESTROOMS: Lock Upgrades have been completed. Restroom hours are
now 8am-8pm Monday-Friday & 10am-8pm on Weekends.

GENERATOR UPDATE: A new generator company is currently being researched.

Mail Delivery: Amazon is delivering packages to an incorrect address. [ have
spoken with Amazon leadership who have assured me that this should not
happen again.

DISTRICT COMMUNICATION PoLICY: No updates.
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12. WALKING TRAIL IMPROVEMENTS: New Sign posted at trail entrance. Dog waste
stations requested to be placed along walking trail.

13. School Safety Program - We were not eligible for this program.

14. Administration Building Phones/Internet - AT&T has begun the process to
update the building from copper to fiber. Scheduled to lay fiber May 28 2026.

15. No Trespassing Signs - At the request of Director Allen, “No Trespassing,
Authorized Vehicles Only” Signs are being drafted to be placed throughout the

District along the waterway areas. More details are forthcoming.

General Manager Updates

Jewels & Gents event was cancelled for the Month of May due to Director Elections.
Scheduled to restart in June.

A new printer is needed for the office. We are recommending a commercial grade copier
that would be maintained and serviced by a copier company. More details to come next
month.

Requested speed limit signs to be placed down TC Jester from Laurel Oaks to 1960.
All administrative building systems are functioning normally.

We are officially transitioned to a new Spring/Summer Property Hours Schedule - 6:00am-
8:00pm beginning Monday, April 6, 2026. Building Hours will remain the same 10am-4pm.
Restrooms will not be opening until 8am due to the unwanted activity that happens during
early morning hours. They will also close at 8pm. Weekend Restroom hours are 10am-8pm.

Staff is continuing to monitor maintenance needs in coordination with contracted service
providers.

Burt's Cleaning Services continue to do an excellent job with cleaning schedule.
Administration Building Operating Schedule is attached.

Phone calls with Precision throughout the month. Working with Operator on SOP for
Resident Credit Request. More details are forthcoming.

Wastewater Treatment Plant Emergency project is currently underway. A meeting was held
with Precision, EHRA and Legal on the matter.

Receiving and responding to resident’s phone calls and emails regarding the WWTP
concerns, water bill issues and property taxes.

SOP is needed for Director Usage of Building.

New desk phones are needed for the administration building.
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AED Training is being scheduled. We need to know how many people would like to attend
training.

Best Trash will be tagging garbage cans that need replacement. Residents will need to
contact them for a new garbage can.

ABC Pest Control has begun the seasonal fogging for Mosquitos. See attached report.

Requested Board Actions for April Meeting

1. Approve/Deny Disposal Request
2. Approve/Deny NTS Footage Quote
3. Approve/Deny NTS Parking Lot Gate Quote(s)
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NT SECURITY USALLC

12775 Beechnut ST.
Suite D300
Houston, TX 77072

N‘rs'} NT SECURITY

LOW VOLTAGE & CABLING SERVICES

QUOTE

No. 250510
Date 5/18/2026
Promise Date 5/18/2026

BILL TO

Harris County MUD 304
12525 Wellington Pkwy

Houston, TX 77014

(832) 544-9356
generalmanager@hcmud304.com

SHIP TO

Harris County MUD 304
12525 Wellington Pkwy

Houston, TX 77014

(832) 544-9356
generalmanager@hcmud304.com

7 days Johnny, 5/18/2026

Lam

VALID TO

AMOUNT DUE

5/25/2026 544.00

PROJECT NAME

Activity Room CCTV Footage Retrieval -

MUD 304

DESCRIPTION

QUANTITY

1 External WD 2TB Elements Portable External Hard Drive for Windows,
Hard USB 3.2 Gen 1/USB 3.0 for PC & Mac, Plug and Play Ready
Drive WDBU6Y0020BBK

2 Labor - Export CCTV footage from the Activity Room for the following
Service dates: April 20, April 22, April 23, April 24, April 27, April 28,
Call April 29, and May 2

Purchase Term of payment :

1.00 149.00 EA

1.00 395.00 HR

N oa
£

SERVICE CALL

Subtotal

Total Amount

149.00

395.00

544.00

544.00




IS B T

No. 250401
NT SECURITY USA LLC Date 04/12/2025

Promise Date 04/12/2025
12775 Beechnut ST.
Suite D300

Houston, TX 77072

BILL TO SHIP TO

Harris County MUD 304
12525 Wellington Pkwy

Harris County MUD 304

12525 Wellington Pkwy Houston, TX 77014
Houston, TX 77014 (281) 587-9000
(281) 587-9000 desmond@specialdistrictsmanagement.com

desmond@specialdistrictsmanagement.com

VALID TO AMOUNT DUE PROJECT NAME

7 days Johnny, 04/12/2025 11/12/2025 Two (2) Auto Sliding Gates - MUD304
Lam

DESCRIPTION QUANTITY Uom

1 28ft Sliding 28ft x 6ft Sliding Gate - MUD304 2,00 5.550,00 EA [, | 11.100,00
Gate -
MUD304
2 exempted Materials not including the quote such as 1,00 200,00 EA & ‘i' 200,00
material accessories of the project: Concrete install 2 sliding !*j
gate,.. w_b
3 Labor install Scope of Work — 28 ft Sliding Gate 2,00 1.800,00 HR < S 3.600,00
gate -Cut & Remove Concrete for V-track and operator IH]“
pad. wernsone
-Excavate & Pour 4000 PSI Concrete for V-track
base, posts, and pad.
-Install U-Posts and Columns, plumb and level.
-Mount Galvanized V-Track and align straight.
-Install 28 ft Sliding Gate on V-groove rollers.
-Clean Job Site and provide 1-year labor warranty.
Purchase Term of payment : Subtotal 14.900,00

Total Amount 14.900,00




I

NT SECURITY USALLC

12775 Beechnut ST.
Suite D300
Houston, TX 77072

N‘rs\ NT SECURITY

LOW VOLTAGE & CABLING SERVICES

Harris County MUD 304
12525 Wellington Pkwy
Houston, TX 77014

(281) 587-9000

BILL TO

desmond@specialdistrictsmanagement.com

Harris County MUD 304
12525 Wellington Pkwy
Houston, TX 77014

(281) 587-9000

SHIP TO

desmond@specialdistrictsmanagement.com

VALID TO

AMOUNT DUE

QUOTE

No. 250402
Date 11/7/2025
Promise Date 11/7/2025

PROJECT NAME

7 days Johnny,
Lam

11/7/2025 11/14/2025

Access Control System for (2) Sliding
Gate — MUD 304

DESCRIPTION

QUANTITY

UoMm

1 CSL24
24VDC

2 Machine
Stand

3 GTEACP17

4 LOOPDETLM

5 exempted
material

6 Labor
Access Ctrol
Install

CSL24UL 24VDC High Traffic Commercial Slide Gate
Operator

Machine Stand

Manual Fire Release Box

LiftMaster LOOPDETLM Plug in Loop Detector

Materials not including the quote such as accessories
of the project: , pipe, wire,...

-Install DoorBird D1101V and card reader at gate.
-Run Cat6 and 18/6 direct-burial cables in PVC
conduit.

-Integrate with existing Win-Pak system for gate
control.

-Configure DoorBird app for video, audio, and remote
unlock.

-Test operation and provide 1-year labor warranty.

2.00 2,947.10

2.00 180.00
2.00 119.60
4.00 168.23
1.00 300.00

1.00 2,200.00

EA . 5,894.20
EA 360.00
EA =1 239.20
J— Pid
EA 672.92
ON
BOOST D. OFF
LiftMaster
EA 300.00
2,200.00

HR 6«

ACCESS CONTROL
LABOR




DESCRIPTION QUANTITY UOM

7 Nema16168 VEVOR Fiberglass Enclosure 15.7 x 15.7 x 7.9" 1.00 143.25 EA 143.25
Electrical Enclosure Box NEMA 3X Electronic I
Equipment Enclosure Box IP65 Weatherproof Wall- — =
Mounted Electrical Enclosure With Hinges & Quarter-
Turn Latches
8 5355A HID 5355AGK00 ProxPro 125 kHz Wall Switch 1.00 564.07 EA 564.07
Keypad Keypad Proximity Reader with Wiegand Output, Buffer
Proximity One Key, No Parity, 4-Bit Message, Gray
Reader
9 423866744 DoorBird 423866744 D1101V Surface Mount IP Video 1.00 850.07 EA 850.07
DoorBird Intercom, Surface-Mount, Stainless Steel V2A
10 RG- Reyee 8-Port GbE 1.00 232.70 EA 232.70
NBS3100- L2 Managed PoE+ Switch, 8 x GbE (8 x PoE+),
8GT2SFP-P- 2 x SFP, 125W PoE Budget
V1
1 41581008 Genesis 41581008 18/6 Stranded Unshielded Access 0.50 594.01 EA 297.01
18/6 Cable Control Cable <
12 LMRRUL LiftMaster Monitored Retro-Reflective Photo Eyes | 2.00 308.19 EA 616.38
LIF-LMRRUL D
13 SHPedestal Singlel Headed, Gooseneck Pedestal (Low) 1.00 550.00 EA [ Q 550.00
14 NBE-5AC- Ubiquiti NBE-5AC-GEN2-US NanoBeam 5AC Gen2, 2.00 114.44 EA 228.88
GEN2-US us Y
Ubiquiti
15 892LT LiftMaster 892LT 2-Button Security+ 2.0 Learning 4.00 39.48 EA 3 157.92
Remote 2 Remote Control for Garage Doors or Gate Operators ﬁ
16 Labor install -Install LiftMaster CSW24UL Operator, connect power 2.00 1,000.00 HR 2,000.00
gate motor and controls. (E_
-Install Exit Loop, wire to operator, and test detection. e
-Test & Adjust open/close limits and safety features. cATeoTOR
-Clean Job Site and provide 1-year labor warranty.
Purchase Term of payment : Subtotal 15,306.60

Total Amount 15,306.60
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